
                                                                                                                       

  

       

                                                                                                                             

Project Summary
 IT Infrastructure assessment for connecting all operating 

units 

 Evaluation of suitable ERPs and Implementation partners

 Formulation and execution of strategy and IT roadmap 

for whole organization

 Selection of solution and partners

 Evaluated various suitable vendor solutions using POCs 

(Proof of Concepts), Demos, Presentations

 Evaluated several System Integrator

on cost and time-frame of solution, capability

 Advised and assisted client in hiring IT resources 

Implementation Team

 Provided Project Management Support for soluti

implementation and established PMO

Solution

Technology Advisory

                                                                                                                  

                                                                                                                                                          

Customer Profile
IT Infrastructure assessment for connecting all operating 

Evaluation of suitable ERPs and Implementation partners

Formulation and execution of strategy and IT roadmap 

Selection of solution and partners

Indian Engineering Major
with several operating units 
across the globe and having 
annual revenue in excess of 
half a billion dollars

Evaluated various suitable vendor solutions using POCs 

Concepts), Demos, Presentations

Evaluated several System Integrator’s proposals based 

frame of solution, capability

and assisted client in hiring IT resources for

Provided Project Management Support for solution 

implementation and established PMO

 Integrated ERP system for 

operational e

 Internal resources 

deployed for core business 

activities

 Custom components 

reduced 

 Reduced number of legacy 

systems as a result of  

recommendations 

Business Benefits
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Customer Profile
Indian Engineering Major
with several operating units 
across the globe and having 
annual revenue in excess of 
half a billion dollars

Integrated ERP system for 

operational efficiency

Internal resources 

deployed for core business 

activities

Custom components 

reduced by 25%   

Reduced number of legacy 

systems as a result of  

recommendations   

Business Benefits


